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Introduction
Changes to the SEND Code of Practice in 2014 set out how children with special educational
needs and disabilities (SEND) should be supported in schools. As part of this, schools have to
provide an SEN Information Report (also known as a school ‘offer’) which sets out how the school
will meet the needs of learners with SEND.
The key ideas of the Code of Practice (latest version 2015) are:
1. Young people and their families should be involved in discussions about the support they
need, in planning provision and reviewing progress.
2. Education, Health and Care Plans (EHCPs) would replace Statements of Special
Educational Needs for those with the highest level of need.
3. Previous categories of SEND in school would be replaced with SEN Support and EHCP.
High Meadow Community School believes that all children should be respected and valued and we
strive to provide inclusive support for all children to enable them to achieve, feel happy at school,
participate fully and feel that they belong. As part of this, many steps are taken to support children,
and their families, through the learning journey. Quality First Teaching in the classroom is the
first, essential step but for some children there are times when more specialised support (in or out
of the classroom) is needed to help them reach their full potential.
We aim to for all pupils to
 Have a balanced curriculum, differentiated to meet individual needs
 Learn and make progress alongside their peers
 Be assessed using appropriate assessment tools and guidelines
 Have equal access to resources and provision
High Meadow is a mainstream primary school, currently catering for children from Nursery to Year
5. We provide schooling for any pupil for whom mainstream education is suitable, catering for
pupils who have needs across the four broad areas of SEND need (see page 3). We are an
inclusive school and provide equal opportunities for all (please see school Admissions Policy,
which can be found on the website, for arrangements for the admission of disabled pupils). We
celebrate the uniqueness of each individual and all children are encouraged to learn independently
and co-operatively, embodying our Learning Powers. We are a ‘No Outsiders’ and ‘Traumainformed’ school. ‘No Outsiders’ promotes inclusive education and community cohesion.

What is SEND?
SEND stands for Special Educational Needs/Disability. A child may have a physical barrier to
learning, such as a visual impairment, a diagnosed condition such as Autistic Spectrum Condition
or communication/learning/emotional/social difficulties which need special educational provision.
This is provision that is additional to, or different from, that made generally for others of the

2

Norton Road, Coleshill B46 1ES
01675 462312 admin2569@welearn365.com

same age, going beyond quality first teaching. For example, having tried a number of different
approaches in the classroom, a child might still be having difficulties with an aspect of their
learning or another area of their education, which means that they are working below the
expectations for their age group. Additional support might be in/out of class and it may/may not
require involvement of specialist staff or external support services.
Areas of Need
The SEND Code of Practice (2015) identifies 4 areas of Special Educational Need/Disability:

How do I know if my child has SEND?
Additional needs can be highlighted in a number of ways:
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Concerns raised by parents/carers
If parents/carers raise concerns with the teacher/SENDCo, additional/different targeted support
might be put in place for an agreed period and reviewed at the end of that time to find out what
progress had been made. If this progress is not as expected, a discussion might be held between
the teacher/SENDCo and parent/carer to decide whether the support will be changed, whether the
child needs to go onto the school’s SEND Register or whether support from an outside agency is
needed.
If you have concerns that your child has Special Educational Needs or a Disability you should first
talk to their teacher. If your child is still not making progress, they/you may need to talk to the
SENDCo.
Concerns raised about progress by teachers
School staff are always monitoring children’s progress in learning and adapt activities and
approaches to remove barriers to learning as part of usual classroom practice. They will also
monitor social and emotional/physical aspects. Teachers will talk to parents/carers about any
concerns they have. If what has been provided has not helped children make expected progress,
staff will talk to the SENDCo (Special Educational Needs/Disabilities Co-ordinator) about what
might be tried next. The SENDCo will usually observe, meet the child or carry out small
assessments to find out more. In discussion with parents/carers, it might be decided that the child
needs to be placed on the school’s SEND Register or that outside agency support is needed.
Concerns raised through analysis of school progress data
Ongoing assessments can sometimes highlight difficulties that children are experiencing in their
learning. These difficulties will be supported in class or through additional/different support and if
progress is not as expected, school staff will talk to parents/carers about next steps (as above).
Children join High Meadow with identified needs
Settings share information so that transition is smooth. An identified SEND will be passed on to
School, along with relevant records. There might be a conversation between the SENDCo’s or
teachers at settings if more information is needed.
Concerns raised by school staff/other professionals about a specific need
The teacher/SENDCo would put support in place within the classroom or targeted intervention,
discuss this concern with parents/carers and consider next steps.
If your child has SEND, School will support you in knowing how you can support your child’s
learning at home.
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If my child has SEND, who will be involved?
Your SENDCo
The school’s SENDCo is Tina Kirkwood, who can be contacted at:
SENCO2569@welearn365.com or by telephoning the school on:
01675 462 312.
Usual working pattern (however, this can occasionally be subject to change):
Monday/Tuesday – am
Wednesday/Thursday – pm
As SENDCo, I work closely with parents, school staff, governors and colleagues within other
agencies/settings to support our children. I have responsibility for coordinating the provision
made for children with Special Educational Needs and Disabilities and supporting the school’s
planning for development in this aspect. I work with staff to remove barriers to learning, to help
children make progress, and I monitor the impact of the support we offer. IEP (Individual
Education Plan) meetings take place regularly but if parents have any questions, they can
telephone, email or make an appointment to speak to me between these meetings. As a class
teacher for many years, I have experience across a number of age groups. I hold the National
Award for SEN Co-ordination (NASENCo) and I continue to develop my own expertise through
attendance at Warwickshire SEND Network meetings and through a range of professional
development opportunities. The school has shown its commitment to supporting its SEND
children by including me within the Senior Leadership Team, to make sure that we offer
provision of the highest quality for them.
Class Teachers
Before any children are identified as having a special educational need/disability, class
teachers make sure that teaching/resources/environment are suited to pupils’ needs and will
make any adaptations before raising a concern with the SENDCo – these adaptations might be
in the level/type of task, the way learning is approached, the use of environment/resources, or
the way that staff support/motivate the child. Once a SEND has been identified, they will work
with the SENDCo, parent/carers and pupils to discuss the outcomes that we hope to achieve
and the provision needed to meet those outcomes, liaising with teaching assistants as needed.
Headteacher
The Headteacher is responsible for leadership and management for all aspects of the school.
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Teaching Assistants
Teaching (or Higher Level Teaching) Assistants (TAs or HLTAs) may support your child on a
1:1/small group basis, under the guidance of the Class Teacher/SENDCo, or they may work
with others in the class to allow the teacher to work directly with your child 1:1/as part of a
smaller group. Any intervention will be designed by the class teacher and implemented by
teaching assistants or teachers to help your child make greater progress.

How will High Meadow Meet the Needs of My Child
with SEND?
How does the school assess and review progress for children with SEND?
Progress meetings are held termly during which targets are set and the progress of children with
identified SEND is analysed. In addition to this, staff keep ongoing records for identified individuals.
The school has an open door policy and the SENDCo is available to discuss any concerns that
parents may have. Class teachers are available by appointment to discuss progress, concerns or
for advice on how to support children at home.
What is the school’s approach to teaching children with SEND?
Firstly, an emphasis is placed on quality first teaching, adapted to support the needs of all children
within the classroom. All staff receive training around appropriate differentiation and it is through
this approach that we aim to meet the majority of needs. However, there may be times when whole
class teaching does not best meet the needs of specific children and the school may then make
alternative provision through small group teaching. Placement of children into small group teaching
is at the discretion of the school and will be allocated based on level of need and availability of
resources.
How does the school adapt the curriculum and learning environment for pupils with special
educational needs?
The curriculum and teaching sequences are adapted to meet the needs of the individual. The
school takes all reasonable steps to modify/adapt the learning environment to meet the individual
needs of children. This may include adaptation of furniture/resources/display to remove barriers to
learning, for instance adaptations to technology/seating in order to support hearing impairment or
adaptations to text/environment to support visual impairment. We have two disabled toilets in
school; one within the main school and one within our new building – ‘The Burrow’. All areas of the
school building and playground areas are accessible.
What additional support for learning is available to pupils with special educational needs?
The school provides academic, social and emotional interventions using staff in school or external
agencies. Children are allocated specific intervention based on data reviewed in termly progress
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meetings at the discretion of Senior Leaders and the SENDCo, in collaboration with the class
teacher, parents/carers and children. The person responsible for Looked-after children is currently
Mrs Hughes (Headteacher). She liaises with professionals in the ‘Virtual School’, supports
provision and monitors progress.

Smaller group/1:1
interventions are
planned/
delivered by
teachers/the
SENDCo/teaching
assistants, such as Lego
Club, Time to Talk,
Precision Teaching,
phonics support, maths
boosters, SOS spelling,
daily/frequent reading
or
previewing/reviewing
learning. A wider range
of visual prompts,
scaffolds and
apparatus/aids might be
more personalised. The
environment may be
adapted and used to
support specific needs
eg use of a quiet space or
a workstation. The
curriculum might be
further differentiated to
allow for smaller steps of
progress/success. An
IEP (Individual
Education Plan) will be
written. An ILP
(Individual Learning
Plan) might be written.
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Wave 3

Work is set by teachers
at a suitable level for all
children, based upon a
detailed knowledge of
their current
understanding and
needs, across a broad
and stimulating
curriculum. Teachers
choose methods which
take into account pupils'
preferred learning
styles and interests
when planning exciting
activities. A variety of
recording methods
might be used, along
with visual prompts,
scaffolds (eg a writing
frame, sentence
starters) and apparatus.
Key Stage 2 children
attend Confident Kids
sessions, supporting
emotional, resilience
and Key Stage 1
children take part in
Yoga. Booster sessions
might be used where
extra support is needed
in maths and English.

Wave 2

Wave 1

Waves of Intervention
The school provides a ‘graduated’ (in stages) response depending on needs. These are
sometimes referred to as ‘waves’ of intervention.

A more
individualised type of
support may include:
•work with an
external agency to
support learning,
physical/social skills
or emotional wellbeing or family
support
•1-1/paired work
with a teacher,
teaching assistant,
specialist teacher or
the SENDCo, which
may focus on a child’s
individual targets eg
Speech and
Language, motor
skills, sensory
activities.
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The school provides at each ‘wave’ of intervention:
Wave 1: Quality First Teaching through differentiation
Wave 2: Small group/1:1 support for pupils achieving below age-expected levels
Wave 3: Focused programmes for pupils needing a personalised approach, which may include
involvement of an external agency
How does the school evaluate its provision for SEND?
Provision for children with SEND is set out on a termly basis and reviewed in the same way as
provision for all children in the school. In addition to this, the SENDCo/Class teachers hold termly
IEP meetings with parents/carers. Together, we review progress and plan provision based on
needs, the impact of intervention and analysis of attainment/progress data. There is an identified
governor responsible for SEND who monitors the effectiveness of provision in school. The
SENDCo and Senior Leadership Team are involved in regular monitoring of whole class, small
group and 1:1 provision.
What provision does the school make for children with identified medical needs?
Where children have identified medical needs, they will have a specific care plan produced by
School, in collaboration with the parent, and sometimes the school nurse or identified medical
practitioner.
What activities are available for pupils with special educational needs or disabilities in
addition to the curriculum?
Every activity that is offered at whole school level will be available to children with SEND.
Additional support may be required from either school staff, staff from external agencies or parents
in order for specific children to access an activity safely or successfully. A variety of groups are
facilitated during the day for children to access. Placement in these groups is usually under the
direction of the Senior Leadership Team/SENDCo/Class teachers.
What support is available for improving the emotional and social development of pupils
with special educational needs and disabilities?
High Meadow works very closely with a range of external agencies (see list in section 7) to provide
extensive social and emotional support where needed. Meetings are regularly held with parents of
children with a high level of need and we endeavour to support the family, where appropriate, as
well as the individual child. Children have the opportunity to share wellbeing concerns. Staff have
undergone extensive trauma-informed professional development, including Protective Behaviours
and Emotion Coaching so that the well-being of pupils and adults underpins all aspects of our
approach.
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How does the school train its staff to support children with SEND?
The school provides continuous training dependent on staff need. Where specific training needs
are identified, external expertise may be sought. High Meadow may use the services/resources of
the Speech and Language Therapy Service, Specialist Teacher Service and EPS (Educational
Psychology Service) to support staff development. Within the school there are staff members
trained in supporting emotional/mental well-being, speech and language therapy, Team Teach and
Precision Teaching.
How does the school involve parents of children with SEND?
On a termly basis the school will offer all parents of children with SEND an opportunity to discuss
their child’s needs. In addition to this, parents of children with Education, Health and Care Plans
(EHCP’s) will be invited to a formal annual review of the plan and provision put in place based on
objectives held within the Plan. Parents are welcome to request an appointment with the SENDCo
between these meetings. IEPs and ILPs are written collaboratively between Home and School,
with regard for children’s views.
How does the school involve children with SEND in decisions made about their provision?
Where formal plans are in place, children’s views are sought at reviews. Children’s targets are
reviewed in class with their class teacher/key adult. Wherever possible, we take account of
children’s views and preferred learning style when planning provision to meet their needs. School
Council representatives take the views of all children to regular Council meetings.
How does the school make provision for those children with SEND transferring to
secondary school or other settings?
Transition plans will be implemented for children with an Educational Health and Care Plan at
transition to other settings. For other children with SEND, transition will be managed on a needs
basis. When children are preparing to go on to secondary school, we work closely with our
receiving school to put plans in place for all vulnerable children, which may include additional visits
to the setting. When children leave to attend other settings, the SENDCo is responsible for passing
records on to the receiving school to ensure that the best provision is made for the child in their
new setting.

Who can I go to if I have concerns or need advice?
If a parent/carer has concerns around their child’s academic progress then their first point of
contact should be the child’s class teacher. If their concerns are more specifically around SEND
then their first point of contact should be the school’s SENDCo, Tina Kirkwood.
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These staff members can also support with concerns around behaviours or well-being and are
contactable through the School Office via admin2569@welearn265.com :
Early Years/Foundation Stage Leader/SEND Governor – Michelle Windridge
Deputy Headteacher/Key Stage 1/2 Leader – Lyndsey Garbett
Headteacher – Debby Hughes
What are the complaints arrangements for parents of children with SEND?
The school has a separate complaints policy which is available on the school website at:
https://www.highmeadowcommunityschool.co.uk/docs/policies/
or upon request from the school office.

What support can the Local Authority Offer My
Family?
As part of the SEND Code of Practice (2015), the Local Authority has to publish a ‘Local Offer’,
which details the SEND support/services available within Warwickshire. It can be found at:
https://www.warwickshire.gov.uk/special-educational-needs-disabilities-send

The SEND Information, Advice and Support Service (SENDIAS) provide impartial support to
parents and children/young people:
Address: KIDS, Exhall Grange Specialist School, Easter Way, Off Pro Logis Park, Coventry CV7
9JG
Phone: 024 7636 6054 Email: warwickshire@kids.org.uk

The Family Information Service can provide additional support:
https://www.warwickshire.gov.uk/childrenandfamilies
Email: fis@warwickshire.gov.uk Tel: 01926 742 274
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Which External Agencies Might Offer Support?
Educational Psychology
Service (EPS)
Carrying out assessments with
children and giving advice
Meeting with Parents and Staff to
set and review targets
Offering staff training Advising on
specific difficulties such as
dyslexia, sensory processing or
autism

Speech and Language
Therapy Service (SaLT NHS)
Offering assessment and
therapy for speech,
language and
communication needs.

Occupational Therapy Service
(NHS)
Carrying out assessments and
offering advice to School/Home
around difficulties such as balance,
posture, co-ordination and motor
skills
Specialist Teaching Service
(STS)

School Nursing Service
(NHS)
Advising School/Home on
health and well-being
issues

School observation and
advice around cognition
and learning, speech/
language/
communication, including
specific language disorder
and selective mutism,
social communication and
interaction (including
Autism) and social/
emotional/mental health
needs
Sycamore Counselling (Play
Therapy)
Working with children around
various well-being issues

RISE (Child and
Adolescent Mental
Health Service –
CAMHs)/Specialist
Assessment
Services/Primary Mental
Health Service (PMHS)
Referrals for investigation
of autism, ADHD and
similar issues (dependent
upon GP location)
Advising on
emotional/mental health
issues

Integrated Disability Service (IDS)
Includes:
 Child Development Service for
pre-school children with complex
needs.
 Pre-School Service.
 Physical Disability Team, which
includes Occupational Therapy
and Specialist Teachers/an
Inclusion Assistant to support
independence at home/school.
 Hearing and Complex Team.
Ethnic Minority and Traveller
Achievement Service (EMTAS)
Offering advice and resources to support
Newly-Arrived, Traveller Children and
children with English as an Additional
Language
Family Information Service (FIS)
Providing information, advice and one-toone support for families with children and
young people aged 0 to 25 across
Warwickshire on issues including:








family relationships
finance
housing
parenting support
special educational needs and
disabilities (SEND)
childcare
health and wellbeing

Early Help
Support for potentially vulnerable children, young people and their
families, to put in the right support at the right time so that problems are
less likely to escalate.
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